
 
Park and Recreation Department 
Administrative Services Division 

 
 
 

October 3, 2016 
 

Mrs. Jennifer Palkovic 
Sienna’s PlayGarden 
PO Box 502424 
San Diego, CA. 92150-2424 
 

Dear Mrs. Palkovic: 

Thank you for continuing to meet with the City of San Diego’s Park and Recreation 
Department and Public Works Department to discuss next steps related to the development 
of Sienna’s PlayGarden at Rolling Hills Neighborhood Park. We are encouraged by your 
active involvement with the Rancho Peñasquitos community and are pleased that your 
efforts are being met with enthusiasm by both public and private partners. We are eager to 
assist you in your next steps and happy to provide you with the project information you 
requested. Outlined in this letter are the specific answers to the questions you have posed to 
our Park and Recreation staff. We look forward to the grand opening of “Sienna’s 
PlayGarden” in Rolling Hills Neighborhood Park, anticipated for Spring 2018.  

Park and Recreation Liaison 

We are in agreement that your efforts to graciously fundraise for the purchase of the play 
equipment in your daughter’s loving memory will be a welcome addition to the overall 
project and will continue to work with you as the design for Sienna’s PlayGarden advances 
and transitions into a formal construction project. To that end, we have assigned a 
community liaison to you that will make herself available for your questions and concerns as 
this infrastructure project and its related fundraising effort continues. Meredith Dawson, the 
Grants and Capital Projects Administrator in our department is in a unique position to assist 
you, in that she has a working knowledge of capital projects, grants and donations. She will 
gladly shepherd and support you through the remainder of this process and be your primary 
contact in our department. She is also a liaison to the Public Works Department, so please 
feel free to address your primary concerns to Meredith and she will relay that information to 
her counterparts in Public Works. Meredith can be reached by phone or email at (619) 525-
8217 and DawsonM@sandiego.gov. She is a pleasure to work with and will be of great 
assistance to your City/community coordinated efforts.    

San Diego County Grant Support 

We are equally pleased to learn that you are poised to receive a grant from the County of San 
Diego to assist in the funding you have already raised for the purchase of the Sienna’s 
PlayGarden playground equipment. The City remains an advocate for this highly anticipated 
playground improvement project and will commit to incorporating the installation of the 
privately purchased play equipment into the City’s phase of the construction project. Please 
let this letter and the attached Project Charter and Conceptual Design (Attachments 1 and 2) 
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serve as a promise to the County of San Diego that we do plan to deliver Rolling Hills 
Neighborhood Park improvements to the community and support your ongoing fundraising 
efforts for Sienna’s PlayGarden.  

Park and Recreation Commitment to Rolling Hills Improvements 

The Park and Recreation Department has identified additional funding sources to make this 
project whole and those funding sources have been approved by City Council. These funding 
sources are clearly outlined in the attached Project Charter between Public Works and the 
Park and Recreation Department. Our department is committed to addressing the 
accessibility upgrades needed at Rolling Hills Neighborhood Park, to ensure compliance with 
Americans with Disabilities Act (ADA) regulations. As you are aware, the City’s portion of 
this construction project will be significant and includes the following scope of work: 

• Receive and install community fundraised Sienna’s PlayGarden play equipment 

• Reconfigure existing street ADA parking space to meet current standards 

• Upgrade the existing curb ramps to current standards 

• Replace concrete walkway, as necessary, from the street to the play area and around 
the playground to ensure accessible path to playground that is compliant with ADA 
standards 

• Provide new accessible park benches and additional landscape features to enhance 
park 

• Provide accessible resilient rubberized safety surfacing within the playground area, 
including site preparation, concrete base, and rubberized surfacing 

Review of Design Plans by the Community  

As discussed in our meetings with you previously, we are eagerly moving forward with the 
design phase of this project, which includes the community input process. I am aware that 
you are currently involved in that process and we thank you for your community input. Both 
the Park and Recreation Department and Public Works Department commit to sharing the 
final construction documents for this project during two critical stages of design completion, 
allowing your community to provide additional review and input at the midpoint and near 
final stages of design. It is critical to the project timeline that the community input process 
move forward to allow adequate time to discuss the planned park design with you and other 
local community stakeholders. In keeping with the attached Project Charter, it will be 
essential that the planning/permitting phase of the project is complete by June 2017, so that 
construction can begin in November 2017. We are optimistic that the Sienna PlayGarden 
effort will continue to receive full support from the community and the City, given that the 
Rolling Hills Neighborhood Park site conditions warrant these much needed improvements.  

Recognizing Sponsors/Right of Entry Permit 

We in Park and Recreation understand that it is important to involve and recognize the 
community in your fundraising process and will assist you in the steps necessary to establish 
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a “Donor Wall” on-site as you have requested. The Donor Wall will be a coordinated effort 
between you and Park and Recreation, it is not included in the Public Works project scope. 
Meredith will assist you in drafting a timeline and determining next steps with regards to 
the Donor Wall. When the time comes, this letter serves as your formal permission to obtain 
a right-of-entry permit (ROE) to allow your selected vendor/contractor access to the park 
site for construction of the proposed Donor Wall.  

Meredith will work with Park and Recreation’s District Manager, Mike Rodrigues to assist 
you in obtaining that ROE permit from Park and Recreation. The contractor will be selected 
and paid directly by your community group. The ROE permit will allow your selected 
contractor entrance onto the construction site (for a designated period of time) for purposes 
of the Donor Wall only. The names and recognition of both corporate and community 
sponsors will be allowed to be included on the Donor Wall, as long as their corporate logos 
appear in accordance with general donor acknowledgement standards. We have attached 
photos to assist in explaining what type of recognition is allowable. Meredith will provide 
you with details as you proceed in planning/designing your Donor Wall with your selected 
contractor. 

Attached for your reference are creative examples of a city approved donor wall and donor 
plaza. The first is located on a wall of the comfort station at Lake Murray Park and the 
second is located on the surface of a small outdoor stage at Tierrasanta Community Park 
(Attachments 3 and 4). Both examples sound similar to what you have described in previous 
community meetings for Rolling Hills Neighborhood Park. Meredith is ready to support you 
in future Donor Wall discussions.  

City of San Diego Contacts 

The following City staff are dedicated to completing the Sienna’s PlayGarden project at 
Rolling Hills Neighborhood Park. All are ready and willing to assist, as necessary. To help in 
addressing your questions and concerns as we move forward, our City team has designated 
specific points of contact from each department.  

Park and Recreation Organization Hierarchy related to this project include:  

• Herman Parker – Park and Recreation Director 
• Andrew Field – Assistant Park and Recreation Director 
• Jim Winter – Project Officer II 
• Meredith Dawson – Grants and Capital Projects Administrator (point of contact) 
• Mike Rodrigues – District Manager, Community Parks I 

 

Public Works Organization Hierarchy related to this project include:  

• James Nagelvoort – Director of the Public Works Department  
• Marnell Gibson – Assistant Director of Engineering & Capital Projects  
• Mark Nassar - Deputy Director (Architectural Engineering & Parks Division) 
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• Elif Cetin – Assistant Deputy Director (Architectural Engineering & Parks 
Division) 

• Nikki Lewis – Senior Civil Engineer/Section head of design section (point of contact)  
• Michael Ramirez – Project Manager  

Thank you for all you continue to do to support parks and recreation programs in “America’s 
Finest City.” Your decision to select Park and Recreation for your charitable giving will create 
a lasting improvement to the Rancho Peñasquitos community and serve as a beautiful 
commemoration to your daughter’s life.  

It is our privilege to assist you in making your dream of Sienna’s PlayGarden a reality. As 
always, we thank you for your passion and service to the City of San Diego’s Park and 
Recreation Department. Sienna’s memory lives on in our coordinated efforts to improve 
Rolling Hills Neighborhood Park.  

Respectfully, 

 

 
Herman D. Parker 
Park and Recreation Director 
 
Attachments: 

1. Project Charter, Rolling Hills Neighborhood Park ADA Upgrade 
2. Conceptual Design, Prepared By Estrada Land Planning 
3. Donor Wall Photo Examples, Lake Murray Comfort Station 
4. Donor Tile Photo Examples, Tierrasanta Community Park 

 
cc: Honorable Mayor Kevin L. Faulconer 

Honorable Councilmember Mark Kersey 
Bill Diehl, Chair, Rancho Peñasquitos Recreation Council 
James Nagelvoort, Director, Public Works  
Andrew Field, Assistant Director, Park and Recreation  
Marnell Gibson, Assistant Director, Public Works   
Mark Nassar, Deputy Director, Public Works 
Elif Cetin, Assistant Deputy Director, Public Works 
Jim Winter, Project Officer II, Park and Recreation 
Nikki Lewis, Senior Civil Engineer, Public Works 
Meredith Dawson, Grants and Capital Projects Administrator, Park and Recreation 
Mike Rodrigues, District Manager, Park and Recreation  
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ATTACHMENT 1 - Project Charter, Rolling Hills Neighborhood Park ADA Upgrade 
 

CAPITAL IMPROVEMENTS PROGRAM PROJECT CHARTER 
between PUBLIC WORKS DEPARTMENT and PARK & RECREATION DEPARTMENT  

for the Rolling Hills Neighborhood Park ADA Upgrade Project (S-15021) 

 

CHARTER TERM 

This Charter extends until project completion, provided all the assumptions listed are met.   

PROJECT SCOPE 

This project provides for ADA and park upgrades within the park, including, but not limited to, accessible 
street parking, pedestrian curb ramps, path of travel improvements, children playground, storm water 
permanent BMP's, accessible safety surfacing, accessible drinking  fountains, shade structure and other 
miscellaneous improvements to enhance ADA accessibility and provide a playground area.  The design of 
these park upgrades will follow the community’s concept plan.  This project will also install the new 
playground equipment that the community will procure and deliver.  

TARGET MILESTONE 

Facility In Service by May 2018 

DELIVERY METHOD 

Design-Bid-Build 

BASELINE SCHEDULE 

Design         April 2015  -  June 2017   
Advertise & Award (Construction) June 2017 -  Nov 2017    
Construction (*)   Nov 2017 -  May 2018  (facility in service) 

(*) Continuing activities beyond the “facilities in service” date include project close-out and warranty.   

BASELINE COST  

Design, Project & Construction Management  $315,000  
Construction & Contingency    $776,096 
Total Project Cost (**)     $1,091,096 

(**) does not include cost of equipment 

FUNDING LEVEL/ FUNDING PLAN 

Rancho Peñasquitos Development Impact Fees (DIF)                              $400,000               
CIP Contributions form General Fund (District 5 Community Projects) $11,096    
Rancho Peñasquitos Development Impact Fees (DIF)   $380,000   
400192 Peñasquitos East Trust Fund                      $300,000   
Total Available Funds       $1,091,096
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PROJECT ASSUMPTIONS 

1. The project will be designed and built to match with the community’s provided concept drawings 
2. The project team will provide regular updates and be accessible for questions to Jennifer Palkovic, 

the community’s single point of contact   
3. The project will be designed & built to comply with storm water regulations but will not incorporate 

any “enhanced” permanent BMP’s (e.g. rain gardens)                                                             
4. The project is assumed to be environmentally exempt  
5. The project will construct ADA upgrades and path of travel improvements 
6. The construction plans will be submitted to community prior to beginning bid process 
7. The Public Works Department will hire and administer the contractor who will implement the 

project construction as well as install the equipment  
8. Park and Recreation Department staff will remove the existing playground equipment  
9. The community will provide the completed playground equipment designs to the City’s Public Works 

Department Project Management team (via Nikki Lewis) by November 2016  
10. The community will purchase and deliver the new playground equipment to the project site by 

February 2018 
11. The play equipment will be constructed by the City’s Contractor  

 
CHARTER APPROVAL  

 

Mark Nassar, Deputy Director  (signature on file)    
Public Works Department  
 

Andy Field, Assistant Director  (signature on file) 
Park & Recreation Department  
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ATTACHMENT 2 - Conceptual Design, Prepared By Estrada Land Planning 
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ATTACHMENT 3 - Donor Wall Photo Examples, Lake Murray Comfort Station 
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ATTACHMENT 4 - Donor Tile Photo Examples, Tierrasanta Community Park 
 

 
 

 


